








We spend a lot of time looking for imperfections. Why? 
Because every time we find one and fix it, we make our 
business more efficient— and we make global commerce 
move faster. Every new efficiency helps our business, 
expands global marketplaces and, ultimately, makes the 
world more sustainable. When businesses find ways to do 
more with less, the effect on the world can be significant.

FINDING BETTER  
WAYS TO MOVE  
THE WORLD
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Sorting Smarter

Sometimes faster isn’t faster.

Efficiency trumps speed, whether 
we’re sorting, loading, unloading or 
hauling packages. Improving efficiency 
lets us move more freight, faster, in a 
more environmentally responsible way.

In the U.S., we use new technology 
and our Quality Driven Management 
(QDM) system to make sure our 
operations maximize efficiency. In 
Asia-Pacific, we’ve re-engineered 
our station operations to ensure 
we’re efficient as well as reliable.

“We are constantly looking for new 
technologies and materials that will help 
us be more efficient,” says Mark Bitzer, 
Senior Manager of Process Engineering 
for FedEx Ground. “Everything from 
how we handle the package to how 
we load the truck plays a role.”

FedEx Ground uses the QDM process 
to improve efficiency. One example  
is technology we developed to  
help FedEx Ground get the 
most possible shipments into 
line haul trucks—18-wheelers 
that move packages from one 
FedEx facility to another.

The system scans every package to 
measure its dimensions, and with 
every load, we know what percentage 
of the trailer’s capacity was actually 
used. That information helps us train 
team members who load trailers, which 
leads to better utilization of trailer 
space, which in turn leads to fewer 
trucks on the road, less wear and tear 
on vehicles and less fuel consumed.

Also, using drop-frame trailers allows 
each vehicle to carry 12 percent 
more shipments than the more 
typical straight-rail trailer. Drop-
frame trailers take advantage of the 
space between the front and back 
wheels, maximizing our load.

It’s a true triple win: Over the course 
of an entire year, those additional 

packages per trailer translate into 
2,500 fewer line haul trailers on the 
road. We’re saving 70 million road miles 
annually. And we’re using 10 million 
fewer gallons of fuel every year.

“By maximizing trailer capacity and 
continuously improving our route 
structure to reduce miles, we 
reduce our fuel costs and help 
the environment,” says Severn 
McMurty, Senior Vice President 
of Operations Planning and 
Engineering at FedEx Ground.

In Asia-Pacific, most stations now 
use Model Ops, a FedEx Express-
designed program improving the way 
packages move through each step 
of the pickup and delivery process. 
We overhauled in-station planning 
and work methods, and the routes 
are reviewed regularly to see what 
changes will make them more efficient.

“We taught our team members 
about route restructuring,” says 
Karen Reddington, Managing 
Director for Planning and Engineering 
Support. “We taught them how 
to have a balanced workload.”

How FedEx Express sorts packages is 
a key element of Model Ops. Changes 
were made to how sorting is handled 
in both the morning and afternoon 
cycles, allowing our couriers more time 
for delivery. And when couriers spend 
more time on the road, we can deliver 
more packages with fewer trucks.

It’s working: The 12 stations in 
the Asia-Pacific region that piloted 
the Model Ops program now 
handle 15 percent more packages 
per hour than they did in 2007.

From sorting packages to delivering 
them, we strive for efficiencies that 
will help our business and our planet.

“The goal is not to work harder or 
faster,” Reddington says. “The 
goal is to deploy resources more 
effectively.” And that’s smarter for 
our people and the environment.

Packages speed through our hub in  
Bedford Park, Ill.

A More Efficient System

+
Quality Driven Management

million miles  
not driven

70 10
million gallons  
of gas saved 

ESTIMATED SAVINGS

=

fewer trailers on the 
road 

drop-frame  
trailers
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It’s Not Just the Truck  
and the Traffic. It’s 
the Driver, Too.

When we use less energy, we 
accomplish two goals: We make our 
business more efficient and profitable, 
and we save precious resources.  
So we look at energy consumption from 
every possible angle.

Consider our delivery vehicles.  
We know that three things affect how 
much energy you use when driving:  
what you’re driving, where you’re 
driving and who’s driving.

So, every year, we put more efficient 
vehicles on the road. We use 
technology to change our routes  
as daily traffic patterns change.  
And we teach our team members  
to drive better.

For 13 years, FedEx Express operations 
agent Masateru Yahagi has navigated 
the clogged streets of Tokyo to get to 
work. Yahagi is one of hundreds of team 
members participating in Eco-Driving, 
a program in the Asia-Pacific region 
designed to lower our vehicles’ effect 
on the environment by changing daily 
driving habits.

“I have changed the way I drive,” says 
Yahagi, who began his FedEx career 
as a courier and now supervises fuel 
consumption for all drivers in Japan. “I 
understand more about the impact my 
driving has on the environment.”

Jeremy Goldstrich, Managing Director 
for Ground Operations for Japan, Guam 
and Saipan, agrees. “Using fuel is the 
nature of our business,” he says. “If you 
have engagement and awareness from 
the front line to the executive level, you 
can make a huge difference.”

Goldstrich is part of a team that 
collaborated with Isuzu Motors to 
create Eco-Driving. The program will 
soon launch across Asia and, eventually, 
around the world. Using Isuzu’s 

research, the FedEx team identified 
about 20 actions to decrease a vehicle’s 
emissions, such as gentle acceleration, 
flat speed, early-off acceleration, the 
careful use of air conditioning and the 
reduction of idling time.

“The program is successful because of 
its simplicity, its versatility and the fact 
that it connects to what they’re doing—
driving the vehicle,” says Goldstrich.

With Eco-Driving, the responsibility 
to reduce emissions begins with our 
drivers. If they learn and teach new 
habits, the program will be a success.

Couriers in Japan spend about  
70 percent of their time in vehicles, 
driving about 60 miles a day and making 
up to 30 stops. Reminders of Eco-
Driving are visible where it matters—in 
the vehicle itself. Drivers use key chains 
that display the five principles, and 
Eco-Driving stickers are popping up in 
prominent places in most of the trucks.

And it’s working. Since the program 
began about 18 months ago, fuel 
efficiency has improved by 5 percent  
at the largest station in Japan, which 
has 150 routes.

We teach Eco-Driving in the community, 
too. We do Eco-Driving seminars for 
all our team members in the stations 
where the program is in place, and 
extend invitations to the community  
to participate.

“FedEx has many programs that focus 
on efficiency. Some are huge, costly 
endeavors that have a positive impact 
on the environment,” says Goldstrich. 

“We’re doing the same thing with Eco-
Driving, but on a very personal level. It’s 
about how each of us can contribute 
every single day. The cumulative impact 
can be enormous.”

(For more on our work to help the people  
of Japan following the record earthquake, 
see Page 39.)

Key chains for our delivery vehicles carry 
tips to help couriers save fuel as they travel.
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On City Streets, the 
Shortest Distance from  
A to B Changes Daily,  
But ROADS Can Find It

We get up early. By 4 a.m. every day, 
we’re already planning how to drive  
less and deliver more.

Well before dawn, critical information 
begins to stream into each of our 
stations: What kind of packages are we 
getting from that day’s flights? How 
many will there be? Where do they 
need to go?

To provide answers, a complex 
technology called Route Optimization 
and Decision Support (ROADS) helps 
us streamline everything in our FedEx 
Express operations, from sorting to 
delivery. Each piece of the puzzle 
is important, right down to where a 
package sits on a truck. It’s part of  
our commitment to move more things 
with less fuel.

Because delivering packages to the 
world represents about two-thirds 
of our costs, we aim for the perfect 
alignment of people, processes and 
technology to reduce those costs as 
well as our environmental footprint. 
That’s where ROADS comes in.

“With more planning on the front  
end, we’re able to use fewer routes  
and drive less,” says Kirsten King, 
Managing Director of Engineering 
Support and Analytics. “We’re doing 
more than saving time; we’re learning  
to make better decisions.”

With the computer-assisted planning 
provided by ROADS, station managers 
can adapt territories daily. No matter  
the volume of a day’s incoming 
packages, ROADS synthesizes 
information to help station managers 
chart the most efficient day possible. 
Using historical data, ROADS creates 

“what-if” simulations to inform  
decisions and adapt zone boundaries.

ROADS works by compiling  
information in a central place and 
making it accessible to the team 
members who need it. ROADS makes 
training new team members easier, 
providing information they need 
immediately to make efficient decisions 
under the pressure of deadlines.

We’ve found ROADS to be particularly 
helpful when weather disrupts the 
region managed by a station. Our 
engineers can use these planning tools 
to redraw territories and increase the 
reliability of delivery in areas affected 
by tornadoes, snowstorms or flooding. 
And we’re working on making the 
system even smarter, automating daily 
tactical decisions, which allows us to 
accommodate the specialized needs of 
individual customers.

Ideally, those customers will never 
notice the new system. They’ll just  
see its benefits: greater reliability  
and versatility.

“ With more planning 
on the front end, 
we’re able to use 
fewer routes and 
drive less. We’re 
doing more than 
saving time; we’re 
learning to make 
better decisions.”

Our Route Optimization and Decision Sup-
port system (“ROADS” for short) helps us 
figure out how to direct every delivery to its 
destination in the most efficient way.



Planting Trees,  
Planting Knowledge

One tree at a time. That’s how we help 
Canada’s environment.

Through a program called Greening 
Canada’s School Grounds, FedEx 
Express Canada has sponsored the 
greening of more than 37 school 
grounds across the country. More than 
200 volunteers from the company have 
participated in one of the company’s 
first EarthSmart Outreach programs.

The focus is broader than simply 
planting trees and shrubs. It plants 
knowledge within students, teaching 
them the value of energy saving, carbon 
sequestration and beautification. The 
program works with Tree Canada, a 
nonprofit organization encouraging 
Canadians to plant and maintain trees. 
So far, Tree Canada has planted more 
than 77 million trees. FedEx Express 
Canada has also supported reforestation 
programs across Canada, especially in 
provinces hard hit by forest fires.
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LEED-Certified Complex  
in Las Vegas Saves Big

Here’s a winning formula: Technology 
+ Innovation + Commitment = 
A Healthier Environment. 

Our EarthSmart Solutions program 
has applied this formula to new 
construction. The FedEx Express facility 
in Las Vegas in December 2010 became 
the first in the company to receive 
certification by Leadership in Energy 
and Environmental Design (LEED®), 
the U.S. Green Building Council’s 
system for rating the environmental 
performance of buildings. Since then, 
our FedEx Express World Headquarters 
in Memphis and our enterprise 
data center in Colorado Springs, 
Colo., have received certification. 

Today, two FedEx Express stations 
in Houston are awaiting certification. 
FedEx Express has made LEED 
certification the standard for 
newly built U.S. facilities.

The Las Vegas complex (a package-
sorting facility, vehicle maintenance 
bay and an office building) 
scored several successes by:

•  Reducing indoor water  
use 49 percent through  
low-flow fixtures

•  Installing skylights and 
evaporative cooling

•  Recycling 86 percent of 
construction waste

•  Ensuring that 75 percent  
of the regularly occupied 
spaces are sunlit

Overall, energy savings are 
estimated to be 42 percent.

We have been responsible for the 
distribution and planting of 48,106 trees 
since the start of our collaboration with 
Tree Canada.

 =  2,000  
trees

 

FedEx World Headquarters  
in Memphis, Tenn.

Enterprise data center in  
Colorado Springs, Colo.



Solar Power Earns Big 
Efficiencies in Operations 
and Energy Use

The roof is big. With almost four 
soccer fields’ worth of shining solar 
panels that produce enough electricity 
to service 80 homes for a year, the 
new Central and Eastern Europe hub 
at Germany’s Cologne-Bonn airport 
is the largest FedEx Express solar 
installation, in size, worldwide.

“This solar-powered facility is the 
latest renewable energy example 
of our commitment to responsibly 
connect the world for our customers 
through innovative solutions,” says 
Mitch Jackson, Vice President of 
Environmental Affairs and Sustainability.

Cologne is the newest of five FedEx 
solar facilities. By using solar energy 
at these locations (Cologne, plus three 
in California and one in New Jersey), 
we’ll reduce our annual carbon dioxide 
emissions by about 3,918 metric tons, 
the equivalent of more than 440,000 
gallons of gasoline never burned or 
more than 100,000 tree seedlings 
growing for 10 years. And the Cologne 
hub expands our access to markets 
in Europe and the Middle East. 
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Electricity Generated by Solar Facilities to Date

6,360,000 kWh
FedEx Express 
Oakland, Calif.

2,519,436 kWh  
FedEx Ground   
Woodbridge, N.J.

751,672 kWh
FedEx Freight  
Whittier, Calif.

573,348 kWh
FedEx Freight  
Fontana, Calif.

11.2 
GWh

962,296 kWh
FedEx Express  
Cologne, Germany



We believe the smartest way to innovate is to build on what we learn.  
With delivery trucks moving around the world’s most congested cities 
every day, we learn a lot about cities’ transportation patterns, how to  
move through them more efficiently and how to cut fuel consumption.  
We use what we’ve learned to innovate within our own operations—
and in collaboration with others. We help countries improve public 
transportation and envision the modern infrastructure they need.  
And we develop and advocate for new technologies that help us move  
our fleet (and the world) off fossil fuels.

SOLVING  
TOMORROW’S  
PROBLEMS
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Bold Leadership on  
Electric Vehicles

“After terrorism and the proliferation 
of weapons of mass destruction, 
our increased dependence on 
petroleum represents the biggest 
single threat to our nation’s 
economy and national security.”

Frederick W. Smith, our Chairman, 
President and CEO, delivered 
those words to the U.S. Senate 
Appropriations Subcommittee on 
Energy and Water Development 
in February 2010. Many business 
leaders shy away from addressing 
tough issues, but our chairman 
speaks up. He tirelessly advocates 
for the dramatic change needed to 
let the United States fuel itself.

Smith is the co-chairman of the Energy 
Security Leadership Council (ESLC) 
and a member of the Electrification 
Coalition, two organizations facing 
petroleum dependency head on.

FedEx daily delivers more than  
8.5 million packages and shipments 
to more than 220 countries and 
territories. We do this with more than 
290,000 dedicated team members, 
679 aircraft and about 70,000 ground 
vehicles worldwide. Those facts make 
Smith highly credible when he speaks 
out about U.S. dependence on oil.

The ESLC, an arm of Securing America’s 
Future Energy, is a group of business, 
military and political leaders who assert 
that freedom from dependence on oil 
is an overarching national security and 
economic security issue. It echoes the 
stance of the Electrification Coalition, a 
nonpartisan, not-for-profit organization 
committed to promoting policies 
and actions that will encourage the 
widespread use of electric vehicles.

We helped the Electrification Coalition 
create the Fleet Electrification 
Roadmap, which analyzes the 
economics of electric vehicles for fleet 
operation and targets opportunities 

for models that will help this idea 
take hold. The Roadmap places an 
emphasis on reducing the production 
cost of the batteries required to 
operate electric vehicles and balancing 
the use of the Earth’s resources.

Smith also recognizes that we  
have work to do within our own 
company: Out of 70,000 vehicles, 
only a few hundred are all-electric 
or hybrid-electric vehicles. Capital 
costs are daunting, but we are 
taking steps in the right direction.

We now have all-electric delivery 
vehicles in use in Los Angeles, Paris 
and London, and we will be introducing 
all-electric delivery trucks to New York 
City, Chicago and Memphis in 2011.

The Los Angeles trucks have a 
range of about 100 miles on a single 
charge, perfectly adequate for many 
pickup and delivery routes in dense 
urban environments. But adequate 
is not our goal. We’re pushing for 
more. “Another 50 miles of range or 
power and cutting the battery cost in 
half, and you really have a compelling, 
disruptive technology,” Smith said.

What’s ahead? We’ll continue to work 
on solutions, including legislation 
and regulations that make change 
a reality. We’ll keep sounding the 
call that it’s time to start the shift to 
electric vehicles, with videos and 
other communications tools. And 
we’ll continue to lend our practical 
experience to shape an industry and 
create a new way of fueling America.

We’re pushing for 
more performance 
from all-electric 
delivery vehicles. 
Says Fred Smith: 
“Another 50 miles 
of range or power 
and cutting the 
battery cost in 
half, and you really 
have a compelling, 
disruptive 
technology.”

One of 43 FedEx Express all-electric trucks 
operating in the U.S. and Europe. 



U.S. Secretary of Energy Steven Chu with  
Keshav Sondhi, Chief Engineer of our 
electric vehicle program.
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Untangling Traffic Jams 
With EMBARQ

They’re called “arrival cities,” the 
great sprawling areas surrounding 
metropolitan giants like Mumbai, 
India, Rio de Janeiro and Chongqing, 
China. Millions more people arrive 
each year, looking for ways out of 
poverty. But traffic congestion that 
borders on coagulation obstructs 
the quest for prosperity.

“Many of the countries we serve 
in the developing world have been 
experiencing substantial economic 
growth,” says Mitch Jackson, FedEx 
Vice President of Environmental 
Affairs and Sustainability. “Growth 
means more prosperity and 
opportunity. But with this growth has 
come congestion from vehicles.”

That’s why we contribute our 
expertise and financial support to 
EMBARQ, a nongovernmental 
organization helping cities design 
safe, efficient and environmentally 
responsible transportation networks 
that deal with the challenges of 
traffic congestion and pollution.

“The collaboration between FedEx and 
EMBARQ provides the potential for a 
better environment, less congestion, 
increased safety and enhanced 
competitiveness in cities where 
we do business,” Jackson says.

Given our extensive knowledge 
of vehicle technologies and traffic 
patterns in the world’s cities, we 
believe we have much to contribute. 
Our first major project with EMBARQ 
allowed us to share our expertise with 
Mexican transit officials looking to 
improve how they manage fleets of 
buses that number in the thousands.

In one example of our work, Keshav 
Sondhi, Chief Engineer for Global 
Vehicles at FedEx Express and 
the program manager for electric 
vehicles, helped Mexican transit 

officials understand how to manage 
the life cycle of each bus in their 
Bus Rapid Transit (BRT) fleet.

BRT operates buses like trains, moving 
them along special corridors and 
stopping only at special stations. In 
Mexico City, BRT carries more than 
450,000 riders daily, more than 
half the volume of the entire Metro 
system in Washington, D.C. The 
benefits are immediate: BRT takes 
thousands of cars off the road and 
in 2010 eliminated about 114,000 
tons of carbon dioxide pollution.

“Getting this opportunity to share 
what we’ve learned at FedEx 
with global communities is great 
because it will have an effect on 
countless lives,” Sondhi says.

Ethan Arpi, EMBARQ’s Strategic 
Communications and Marketing 
Manager, says, “What FedEx was 
able to do was explain some principles 
of matching the technology to the 
objective: If you’re trying to achieve this 
result, you should consider this kind of 
technology; if you want another result, 
you should choose this type of fuel.”

Our contributions of experience and skill 
do more than boost the well-being of 
customers and citizens in communities 
we serve. They also help our own team 
members. More than half of our team 
in Mexico uses public transportation 
to get to and from work each day.

A Metrobus moves quickly past stalled traffic 
in Mexico City.

We want all of 
industry to benefit. 
And developing 
a hybrid-electric 
fleet has put us in 
collaboration with 
various state and 
federal agencies.
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Experimenting With 
Everything That Moves

Innovation is usually the outcome of 
countless trial-and-error experiments. 
Vehicles are a good example. If 
a truck is too big for the job, its 
efficiency is wasted. If the route that 
truck follows is poorly designed, 
potential fuel savings will be lost.

Innovation requires more than 
good ideas; it takes continuous 
experimentation at every step of our 
long delivery chains. This learning  
leads to better solutions, for us and  
our industry.

In hybrid and all-electric technology,  
our research falls into two broad 
categories: developing the best 
vehicles and creating the supporting 
infrastructure. We experiment with 
new vehicles and retrofit older units 
with electric or hybrid drive trains 
as conventional diesel engines and 
transmissions wear out. Building 
an infrastructure to support all-
electric trucks includes designing 
intelligent charging stations.

Innovation sometimes means 
“unlearning.” For years we assumed 
hybrids would outperform all diesels. 
But some newer diesels, like our 
5,500 (soon to be 9,500) Mercedes 
Sprinters, are outperforming gasoline 
hybrids—and they’re less expensive.

We want to do more than generate 
new knowledge for ourselves. We 
want all of industry to benefit. And 
developing a hybrid-electric fleet has 
put us in collaboration with various 
state and federal agencies. We’ve 
also teamed up with international and 
domestic manufacturers to produce and 
operate new hybrid-electric vehicles.

We’re also testing all-electric ground-
support, including cab-forward cargo 
tractors and updated belt loaders and 
cargo loaders. We experiment with 
everything that moves to make it 
more efficient. That’s how we learn.

Fuel-Cell Forklifts?  
We Can Do That.

Sustainable energy, like safety, is not  
an option. It’s how we do business.

For decades our forklifts, the 
indispensable workhorses of fast-
paced dock operations, have been 
powered by propane. Electric power 
seemed promising in early tests, but 
batteries were expensive, lasted only 
three years and took nearly 16 hours to 
charge properly.

Could hydrogen fuel cells be an 
answer? Our commitment to 
energy savings through innovative 
technologies led to collaborations with 
a fuel-cell manufacturer, a hydrogen 
supplier and the U.S. Department of 
Energy. The result was the successful 
retrofitting of the 35-unit forklift fleet at 
our Springfield, Mo., facility with fuel 
cells. The forklifts can refuel and be 
back in service in minutes.

After more than 14,000 hours of 
operation without major interruptions 
for service, the units are performing 
beyond expectations. The experiment 
demonstrates the technology’s power 
to lower costs and our ability to make 
sustainable energy viable. Clean air is 
good business.

Collaboration Improves  
Our Industry

Air freight companies compete 
vigorously, but through an international 
association, we also collaborate in a 
powerful way. David Bronczek, FedEx 
Express President and CEO, is the 
current chairman of the Board of 
Governors for International Air Transport 
Association (IATA), a global trade 
association representing 230 passenger 
and freight airlines.

“More than anything else, we want 
to work together to make the airline 
industry as safe as it can possibly be,” 
Bronczek says. “As an industry,  
we’re trying to become more financially 
successful while introducing  
new technologies, becoming less 
dependent on oil and reducing an 
airplane’s carbon footprint.”

IATA’s members carry more than  
90 percent of the world’s passengers 
and freight. An important initiative  
for the association is building support 
for updated air traffic control systems 
for the European Union and the  
United States.

“Right now, each European country has 
their own system, making it difficult 
to quickly fly through nine different air 
traffic control systems,” Bronczek says. 

“Converting to one system will reduce 
delays, improve customer service, save 
fuel and emit less carbon.”

In the United States, this effort is 
centered in NextGen, a Federal Aviation 
Administration initiative that, pending 
federal legislation, will streamline air 
traffic control in this country. Today’s 
airplanes, such as the Airbus A380 and 
the Boeing 777F, are already equipped 
to handle a more modernized air traffic 
control system. 

Through IATA, we’re working with 
government and industry leaders to 
build support.

1=3.9
fuel-cell 
forklift

metric tons of GHG 
emissions reduced

Each hydrogen fuel-cell forklift in service 
represents a reduction of 3.9 metric tons 
of greenhouse gas (GHG) emissions on an 
annual basis.



With size comes responsibility. A company like ours—more 
than 290,000 people running the world’s most powerful 
and versatile shipping and logistics networks in more 
than 200 countries— has a responsibility to use our size, 
scale and global reach to benefit people. Not just our team 
members. Not just our customers. Not just our shareowners. 
But everyone. We can use our scale to attack the world’s 
challenges in ways that make a real difference. And when 
disasters hit, we can adapt our networks to provide what’s 
needed, when it’s needed.

THINKING  
OUTSIDE  
THE BOX
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Our Global Reach and 
Unique Expertise Combine 
to Help When Disasters Hit

Natural disasters can strike anywhere. 
Casualties often number in the tens 
of thousands. When people need 
immediate assistance, we use our 
unique shipping expertise, global 
reach and long-standing relationships 
with humanitarian agencies to help 
lead a worldwide response.

In Japan, we responded with cash 
and shipping services to move 

emergency supplies to victims of the 
tsunami and earthquake. In fact, in 
every major disaster in recent years 
we have put our global network at the 
service of emergency relief efforts.

In Haiti, FedEx Trade Networks 
teamed up with Heart to Heart 
International, sending aid shipments 
to those affected by the earthquake. 
FedEx Trade Networks provided two 
cargo containers filled with donations 
of medical supplies, bottled water 
and beds. The cargo containers 
were then converted into school 
buildings for Haitian children.

The need for assistance doesn’t stop 
with the first shipments. Long-term 
recovery requires the operational scale 
and logistical expertise FedEx can 
provide companies and agencies that 
want to help. The challenge is matching 
the donor to the need. We can help with 
that as well, and did so in 2010 when 
Haiti was rocked by an earthquake 
that killed more than 250,000 and 
left nearly 1.5 million homeless.

“In the months following the 
heartbreaking disaster, we received 
countless phone calls from the business 
community,” says Stephen Jordan, 
Executive Director of the Business 
Civic Leadership Center (BCLC), an 
arm of the U.S. Chamber of Commerce. 
People wanted to know where their 
companies could help, and how to 
figure out what would do the most good.

“It became clear to us that we needed 
a better way to understand where and 
how financial and in-kind contributions 
were being allocated,” Jordan says.

The BCLC approached FedEx for 
funding and expertise, and together we 
worked with InterAction—the largest 
alliance of U.S.-based nongovernmental 
organizations (NGOs) that focus on the 
world’s poor— to create a database 
to track aid projects and needs. Haiti 
Aid Map (www.haiti.ngoaidmap.org) 
launched quickly and began tracking 
hundreds of projects run by 78 different 
aid organizations in 139 communities.

FedEx worked with 
InterAction—the 
largest alliance 
of U.S.-based 
nongovernmental 
organizations that 
focus on the world’s 
poor— to create a 
database to track aid 
projects and needs.

FedEx team members in Miami pitched 
in for our relief efforts in the wake of the 
earthquake that devastated Haiti.
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We Minimize Waste and 
Maximize Recycling

Nathan Loftice saw big opportunities 
and big challenges when he 
began evaluating recycling 
programs for FedEx Office.

He started by assessing the waste 
coming out of our 1,800 FedEx Office 
locations across North America. 
He quickly determined that about 
95 percent of it had the potential 
for recycling. Big opportunity.

But most of those locations are 
in retail storefronts not owned 
by FedEx. And very few have 
recycling options. Big challenge.

So today, we’re waging a war against 
waste on two fronts: minimizing 
waste and maximizing recycling.

We started with our team members. 
Every job they run without an error 
saves time, money and reduces waste. 
By engaging them, we were able to 
reduce waste through better processes.

“Reduce, reuse, recycle,” is how 
Loftice, who serves FedEx Office 
as Senior Manager of Sustainability 
and Environmental Affairs, sums it 
up. “Practically, it means, don’t run 
a job that’s going to generate waste. 
Don’t start a job and then walk away 
and neglect it, then end up having to 
throw it away. It’s about getting the 
job done right, the first time, on time.”

Then, we spent roughly three months 
building our own paper-recycling 
infrastructure at FedEx Office locations 
in North America. In the 200 locations 
where existing infrastructure allowed 

“single-stream recycling” (where 

recyclable items are separated from 
other waste after they leave our 
locations), we were able to eliminate 
external trash dumpsters, replacing 
them with recycling dumpsters.

These actions produce not only 
environmental savings but also cost 
savings. In these 200 single-stream 
locations, our efforts to minimize 
waste and maximize recycling 
have produced a cost savings of 
$300,000. We expect the annual 
savings to continue at that rate.

The environmental savings? In the 
most recent six-month period, we’ve 
recycled more than 1,000 tons of 
paper. Every ton of paper recycled 
saves 17 trees. That equates to more 
than 17,000 trees saved in six months.

Protecting customer confidentiality  
and helping the environment:  
A giant paper shredder handles waste 
from FedEx Office locations.

FedEx Office 
Recycling Snapshot 
(December 2010 – May 2011)

2,065,567lbs.  
of paper recycled

17,557trees  
saved from being cut down

7,229,484 gallons  
of water saved

61,966 lbs.  
of air pollution avoided

3,098 cubic yards  
of landfill space saved

4,234,412 kWh  
of electricity saved

475,081 gallons  
of oil saved
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Making Roads Safer

More than 1.3 million people die every 
year in automobile crashes. Another 
50 million people are injured, many 
critically. For kids around the world, 
vehicle crashes—not disease—are the 
No. 1 cause of death. In the U.S., motor-
vehicle injuries are the No. 1 cause 
of death in the first 30 years of life.

These losses devastate families. And 
auto-related incidents cause nearly 
$100 billion in losses to the U.S. 
economy every year. Our business 
depends on the world’s roads, so 
we work hard to make them safer 
for everyone who uses them.

To do this, we collaborate with Safe Kids 
Worldwide in nine countries to help 
reduce the toll. For more than 10 years, 
we’ve learned how to make roads 
safer and created safety programs 
that communities can maintain.

Despite our progress, an epidemic 
of traffic deaths and injuries is on 
the horizon. Vehicular traffic around 
the world grows faster than the 
modernization of roads, and will make 
pedestrian injuries a leading cause of 
death for all children by 2030 if we do 
not act now to slow down the epidemic.

The Decade of Action for Road Safety, 
recently launched by the United 
Nations, aims to raise awareness 
and stop the epidemic in all U.N. 
countries. The Centers for Disease 
Control and Prevention in Atlanta has 
defined the crisis as a public health 
issue, but one that can be conquered 
with efforts like the Decade of 
Action. Through Safe Kids Worldwide, 

FedEx works toward the common 
goal of safe roads for everyone.

For example, we sponsor Safe 
Kids Walk This Way in Chengdu, 
China. During “International Walk 
to School Month,” the program 
encourages children to “stop, look 
and cross” when walking to school.

“Educating children about pedestrian 
safety raises their awareness about 
the risks they face on the roads,” says 
Dan Luo, Safe Kids Team Leader for the 
project. “These informed children can 
have a positive effect on the adults, too.”

Our mission is to apply our shipping 
expertise to the challenge of creating 
not only safer highways for drivers, but 
also safe and accessible walkways 
for pedestrians. Too often, growing 
communities overlook the need to 
create safe spaces for pedestrians 
as they expand roadways. This is 
especially true in developing nations, 
where more than 90 percent of fatal 
collisions occur. Children are the 
primary casualties in accidents  
involving pedestrians.

Safe roads are more than abstract 
infrastructures. They are essential 
components of thriving communities. 
We believe we can use the power 
of scale to help ensure the world’s 
roads and walkways become 
valuable community assets 
instead of hazardous liabilities.

In Shanghai, China, Senior Station Agent 
Xiaochun Ge teaches pedestrian safety to 
schoolchildren. 

$13.5
Over the last decade, we’ve invested 
$13.5 million in raising awareness about 
the importance of road safety and child 
pedestrian safety.

Investment in Raising Road 
Safety Awareness (in millions)



trucks from the Gulf of Mexico to 
the Kennedy Space Center in Cape 
Canaveral, Fla., where they finished 
their incubation.

Pico described the project as 
“innovation drawn up from desperation.” 
It is also an inspiring story of 
collaboration. “What made this  
so unique is it really felt like we 
mobilized the entire FedEx Corporation,” 
Pico says. “I don’t think I’ve ever 
worked with a corporate partner where 
so many different aspects of their 
business mobilized around one of  
our projects.”

For FedEx, it was more than the 
logistics of pallets and trucks. The 
rescue mission inspired extra efforts, 
including public education to draw 
attention to the need to protect 
precious natural resources. “It brought 
people together,” Pico says. “It was 
good news at what was a really dark 
time for sea turtles in the Gulf.”

Best of all, it was a story with a happy 
ending. In all, 14,700 hatchlings  
(almost 60 percent of the 25,000 eggs 
we transported) successfully  
crossed the beaches and swam into  
the Atlantic Ocean.

Turtle Rescue Reroutes  
an Ancient Life Cycle

As a massive oil spill began spreading 
toward the U.S. shores of the Gulf 
of Mexico last year, some already 
endangered creatures lay helpless in 
the path of the disaster.

Every spring and summer, huge 
sea turtles lumber onto the warm 
beaches of the Florida Panhandle to 
lay eggs deep in the sand. After the 
tiny hatchlings emerge from their 
shells about 60 days later, they use the 
cover of darkness to cross the beach 
and enter the ocean. Thirty years 
later, mature female turtles that have 
survived the hazards of life return to the 
very beaches where they were born to 
lay their own eggs.

The oil spill threatened that ancient 
cycle. The hatchlings would perish if 
they swam into the sludgy mess. The 
solution was simple but untested: Move 
the nests of eggs across Florida to the 
cleaner waters of the Atlantic coast.

That’s where FedEx came in.

“When I told them FedEx could help, 
my colleagues were practically in tears, 
they were so relieved,” says Michelle 
Pico, Marine Programs Director at the 
National Fish and Wildlife Foundation.

A team from FedEx Custom Critical 
worked with scientists to create special 
coolers and pallets to secure the eggs 
for their ride in temperature-controlled 

“ What made this so 
unique is it really felt 
like we mobilized 
the entire FedEx 
corporation.”

42   I   Fedex corporation

Volunteers carefully loading sea turtle eggs  
into a temperature-controlled FedEx Custom 
Critical trailer in Florida’s St. Joe Bay during 
the 2010 Gulf oil spill.



A loggerhead hatchling 
makes the perilous 
journey from its nest to 
the ocean.

A happy ending: Almost 15,000 of the 
sea turtle hatchlings whose eggs had 
been relocated by FedEx during the 
Gulf oil spill made it safely across Cape 
Canaveral beaches and into the Atlantic.
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FEATURED TEAM MEMBERS

The FedEx global team is more than 290,000 
people strong. We are proud to use this book to  
picture just a few of the people who create the 
connections and innovations that change people’s 
lives for the better. 
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FORWARD-LOOKING STATEMENTS

Certain statements in this report may be consid-
ered forward-looking statements, such as state-
ments relating to management’s views with re-
spect to future events and financial performance. 
These statements are subject to risks, uncertain-
ties and other factors that could cause actual re-
sults to differ materially from historical experience 
or from future results expressed or implied by 
the statements. Potential risks and uncertainties 
include, but are not limited to, economic condi-
tions in the global markets in which we operate, 
new U.S. domestic or international government 
regulation, the impact from any terrorist activities 
or international conflicts, and other factors that 
can be found in our press releases and filings with 
the Securities and Exchange Commission. 

FEDEX CORPORATION

942 South Shady Grove Road
Memphis, TN  USA  38120
citizenship@fedex.com 

All the paper utilized in the production of this  
book contains 100% pulp derived from post- 
consumer recycled fiber. This paper is also  
certified by the Forest Stewardship Council,  
which promotes environmentally appropriate, 
socially beneficial and economically viable  
management of the world’s forest.

REALIzED SAVINGS:

12,723 gal. wastewater flow saved 

1,408 lbs. solid waste not generated 

2,772 lbs. net greenhouse gases prevented 

21,216,000 BTUs energy not consumed 

1.5 barrels fuel oil unused



THE WORLD  
NEEDS ME.

I AM FEDEX 
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